What kids get at camp

A few weeks ago, during staff training, a torrential downpour hit camp at dinner. Wind blowing things all over.
The inflatables were floating off into the lake. Nothing dangerous, but enough to require some immediate action.

Before you could get through the Penguin song (if you know, you know), three of our waterfront staff and a
handful of others were on their feet and sprinting out of the dining hall. They ran out into it, down to the lake, to
take care of what needed taking care of. Nobody told them to go. They just went.

These are 18- and 19-year-olds.

| kept eating my dinner. The waterfront team had it. And no one needed to tell them to do it.

That was three weeks ago. Camp is now 2 weeks into the session, with 265 kids on site, and that same instinct
is running through every corner of the place.

Camp Chateaugay has 140 staff. Most of them are between 18 and 22. They may not always know how to do
their own laundry. But man, they've got heart to give and go for days. They spent two weeks training before
camp opened. Learning what to do with a downpour at dinner, a kid missing home at 10 PM, and everything in
between.

The model we talk so much about: Forming. Norming. Storming. Performing.

It's how human groups form together become an actual team.

The group sprinting down to the dock in the storm? They were already performing.

The staff went through their own versions of this during training, because it's what helps them know what to
expect for the summer. Now the campers are running the same cycle in real time.

What's Happening in Every Cabin Right Now

Here's the model in plain English.

Right now, 265 kids at Chateaugay are somewhere in these four phases.



Eight kids show up to a bunk. They form. What's your name? Where are you from?
Everyone polite and curious. Everyone in the getting-to-know-you phase.

Then they norm. They learn the rhythms of camp life. How activities work. Who wakes up
first. Who tells the jokes. Who reads every night before lights out.

Then they storm. That word is louder than the moment it describes. People living
together get honest with each other. "Don't sit on my bed with a wet bathing suit!" They
learn who their cabin mates really are.

Then they perform. The cabin is a team. The friendships are the ones that last.

Our staff are taught all four phases. Every one of them. With examples and role play.

Knowing what's coming makes everything easier when it arrives. Heck, they went
through it themselves during training.

Staff for Every Kind of Kid

We have staff who bring the cabin energy and staff who bring the quiet. We have staff
who are athletic and staff who are intellectual. Whatever your kid arrived as, there's
someone here who already understands them.

The range is intentional.

During training, every counselor takes a personality assessment called True Colors. Four
colors identifying different personality traits like, who is outgoing and social? Who is
organized? Who is spontaneous?

We use the results to map who we have and how to pair them in cabins. A high-Orange
counselor brings the cabin energy. A high-Blue counselor pays attention to social
interactions. Put them together and you get both at the same time.

Whoever your kid is, we've thought about it.

Two Weeks In

Camp has hit its stride. Kids find their bunks. Kids find their people. Meals happen. Rest
hour holds. Safe. Welcoming.

The culture holds itself here. Kids look out for each other. Older campers pull the
younger ones in. Staff carry it on their own shoulders. Everyone here has a role, and
everyone is playing it.

When human beings feel safe, they come out of their shell. That's the work. It's
happening right now, in every corner of camp.



Those staff who ran out of the dining hall into the rain during training? They moved
through storming (literally) and straight into performing in the span of one dinner.

That was proof of what this team could do. The whole camp is the proof of it now.
265 kids. 140 staff. Let's go!

See you this summer.

Mitch



